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DROUGHT MANAGEMENT AND
PARTNERSHIP OPPORTUNITIES
IN THE KAROO
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SIYABONGA
DAYS

The SIYABONGA days aim to provide basic agricultural information to farmers in a unique
format where farmers share a platform with industry experts, get the opportunity to ask
questions and thus return to their farming with more knowledge and to eventually be more
productive.
“Why SIYABONGA? Siyabonga means thank you and what is more appropriate than to say
thank you to agriculture and the farmers of South Africa at a time when agriculture means
so much to our country. SIYABONGA also is an acronym for Sharing Information to improve
Yields in Agriculture for a Better-Off Next Generation of Agriculturalists."
The Agri-Expo information days have been presented in collaboration with the Western Cape
Department of Agriculture since 2014 and are already an institution, especially among smallscale farmers in the Western Cape. This seven-year partnership is proof of how government
and the private sector can work together to empower farmers.

For more information about the Siyabonga days, visit www.livestock.org.za or
www.agriexpo.co.za
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Dr Louis du Pisani
Basic Management principles when in
drought

Drought Management Practices
Drought is a recurring phenomenon in the arid and semi-arid regions of Southern Africa. There are two events that one
can be sure of in these regions – it will become dry at some stage and the drought will be broken sometime later. In
fact, there is a 100% possibility of a drought occurring at one or other stage in these regions. What is uncertain, though,
is when it will occur. It is this uncertainty that causes farmers to believe it is impossible to plan for droughts. However, it
is exactly because of this uncertainty that one must be proactive and plan for the next drought. If we knew when the
next drought will occur it would not have been necessary to plan for it in the first place! In the past when there was a
well-managed state supported drought relief scheme in place farmers could afford not to plan for droughts. However,
farmers are now largely dependent upon their own initiatives and with the added risks linked to global warming. Those
who do not plan and prepare proactively for droughts may not be able to survive the next severe drought. Farmers
should start thinking differently about drought and start introducing a range of drought coping mechanisms into their
farm management systems that will reduce their vulnerability and sensitivity to drought.

Who is Louis
Louis was born and raised in Willowmore. After his school and military training, he started his studies majoring in
Grassland and Small Stock Science at the University of the Free State. He started his career as a Grassland
Researcher at the Department of Agriculture in 1982 and obtained the Hons degrees. B.Sc.Agric; M.Sc.Agric and
Ph.D. Louis was promoted to the head of Grassland Research for the Karoo (Grootfontein Agricultural Research
Institute) in 1992 where he also established a Drought Advisory Bureau - for which he received an achievement
award from the Department of Agriculture in 1997.He started practicing as a private consultant in 1988 and joined
a multi-disciplinary accountant practice where farmers received an economic and agricultural advisory service.
He was named the Eastern Cape agriculturalist of the year during this time. He is currently self employed as a
Specialist Agricultural Consultant,
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Hans Greeff

Feeding small stock for survival during a
drought

Ten tips when feeding Angora goats
1.

It is important to rear as many kids as possible for a good profit.

2.

To rear many kids, good nutrition is important.

3.

Good nutrition is essential during the different critical stages of reproduction.

4.

Growth of ewe kids ensures high reproduction through her lifetime.

5.

The preparation of rams two months before mating is important for semen production.

6.

The preparation of ewes before mating is important for a high conception rate.

7.

Good nutrition during mating time and pregnancy is important to keep ewes in a good condition.

8.

During the last two months of pregnancy the ewes must pick up 10 – 15% in weight.

9.

Poor nutrition has several negative effects on the ewes and kids that have to be prevented.

10. The difference in the nutritional requirements of goats is important to manage.

Who is Hans
Hans Greeff matriculated in 1985 at Hoërskool Willowmore. After completing his BSc. Agric, he obtained
the Hons. BSc. Agric from University of Stellenbosch. And he has been involved with Angoras ever since.
He farms with Angoras since 1993 and train students about the industry at Grootfontein since 1994. He
currently works as a Senior Agricultural Scientist and lecturer at the department of Agriculture where he
teaches Angora goat theory and Mohair, Angora goat practical (judging of Angora goats and classing
of mohair and Animal nutrition). He is also responsible for financial planning and budgets at the
Grootfontein Education Trust. Hans has served on many committees over the years, including the Angora
Ram breeders, as well as the Mohair SA Research committee and is still serving on some committees in
the Angora goat and mohair industry and always try to make positive contributions.
Some of his Major contributions includes;
Manager of Grootfontein Student Angora Stud since the stud was established in 2007, Member of the
organising committee of the National Angora show 2016 show, Judging: Angora goats at Willowmore
show 2019, Angora goats at National Youth shows 2015 – 2019, Angora goats at various local and
regional youth shows.
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Beauty Mokgwamme

Advantages of Angora Goats on a
Karoo farm
Management of Goats
·
·
·
·
·
·
·
·
·

Make sure you have sheds or shelters
Make sure goats have enough feeds at all times and clean water
During shearing, don’t kraal goats without feed
Shorn goats - sheltered during cold weather
Keep goats in camp with good natural cover
Maintain fencing
Check the forecast- avoid cold/stressed goats
Reliable staff on standby, weekends & Holidays
The welfare of the angora goats is critical – increase good quality production and
healthy angora goats.

Who is Beauty
Beauty Mokgwamme is an Empowerment and Training Officer, who joined Mohair SA in August 2018.
Working under the Empowerment Trust, set up to promote black economic empowerment within the
mohair industry, identifying potential projects and assess their viability, manage approved projects
and provide training to farmers and students from strategically-identified institutions. In her first month,
she trained 77 students from Grootfontein, and was nominated to represent the mohair industry at a
round table discussion with Agricultural Commodity Business leaders and The Minister of Agriculture in
November.
Beauty graduated with a BTech in Animal Production from UNISA and a National Diploma in
Agriculture Management from Grootfontein College of Agriculture, the only college in SA that focuses
on and specialises in Angora goats. She continued to work for the college as an Agricultural Training
Officer for the next 10 years, driven by the love and passion she developed for Angora goats during
her studies. Beauty is a mentor to many in both her professional and social life. She enjoys developing
people, especially the youth of SA, to ensure a better and more sustainable future for our country. Her
involvement in empowerment and training is a calling more than a vocation.
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Gawie van Heerden

Partnership options for livestock farmers

The Konsortium-Merino Values
We’re focused on establishing a Konsortium-Merino brand on farms throughout South Africa. This brand
will represent quality mutton and wool, and innovative thinking to take the business to a new level. We’re
no longer just price takers, we’re price makers because the product we offer is sought after.
Collectively we can dictate the course of our business and aren’t left at the mercy of market movement.
Konsortium-Merino offers buyers a platform to make offers to a large number of producers.We’re morally
bound to supply a good product living up to the expectations of a premium brand. We’re fine-tuning the
ideal dual-purpose Merino. It has a large carcass and long, medium-to-fine quality wool. It’s fertile and
able to adapt countrywide. Our farming statistics, content clients and a countrywide demand for plainbodied Merinos confirm we’re on the right track. Farmers have opportunities to find better, cost-effective
ways of marketing products and adding value by branding and finding niche markets. The free market is
driven by innovation, hard work and ingenuity. Competition provides the best product at the best price.
Branding ensures reliability of specific quality standards. Once customers recognise the integrity of these
standards, brand loyalty comes into play. You must firmly believe in what you’re trying to achieve. As the
business grows, so does the criticism. You learn to deal with that. Be positive and surround yourself with
positive people. The incredible support and enthusiasm of Konsortium-Merino around the country gives us
the confidence and inspiration to stay on track.

Who is Gawie
Gawie van Heerden is one of the top Merino breeders in South Africa and lives this passion with pride and
joy. He matriculated in 1986 at Paul Roos Gymnasium and studied Agriculture at Glen College in
Bloemfontein. In 1997 he was crowned South Africa’s “Young farmer of the year”. He is a founder
member of Konsortium-Merino and actively involved in organised agriculture, serving for 9 years as board
member of Merino SA and director of Karoo Vleisboere Koöperasie, and for 6 years as chair of the
Victoria-West Farmers Association. Gawie was also deputy-chair of the Central Karoo Farmer’s Union.
He is married to Madelaine and they have three daughters. Together they make a great team: Gawie’s
passion for the Konsortium-Merino, combined with Madelaine’s media background, creative flair and
perfection, have set new boundaries in the sheep industry. They were the first Merino stud to brand their
sale and advertise in full colour - designing their own posters and leaflets according to a “catchy”
theme.Gawie has travelled to France, China and Japan to market the Konsortium wool and create a
demand for this quality product. Together, he and John have more than 55 years hands on farming
experience.
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Vianca Erasmus

Successful programmes by Department of
Agriculture, Western Cape

Who is Vianca
Vianca Erasmus is a Senior Agricultural Advisor at the Western Cape Department of
Agriculture. She completed her National Diploma in Agricultural Management in 2002 and
a Bachelor of Technology Degree in Agricultural Management in 2003. She also obtained a
Post Graduate Diploma in Sustainable Agriculture from the University of Free State in 2018
and completed her Masters in Sustainable Agriculture in 2019.
Her duties involved advising farmers on agricultural production principles and best
practices, linking them with markets and promoting sustainable farming practices to
achieve farming objectives. Capacity building and development of farmers is one of her
key priorities and linking the farmers with new research initiatives, relevant to their needs.
One of her key responsibilities as Senior Agricultural Advisor: Livestock Specialist in the Karoo
district is the development of small stock programs. One of these programs was the
development of an agricultural show for emerging farmers. The Beaufort West
development show serves as a practical training intervention, with the focus on selection
for breeding purposes and herd improvement.
Vianca’s passion for agriculture was positively stimulated through her recent academic
undertaking, with a sharpened interest in Sustainable Agricultural Practices amidst the

For more information about the Western Cape Department of Agriculture, visit

www.elsenburg.com
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Financial Tips from
Standard Bank

1. The increased costs of traditional power is projected to continue to rise excessively.
2. Green energy solutions have reached a price point that makes it highly beneficial to
consider.
3. These solutions can provide resource security for operations and stable budgeting
for the financial management of businesses.
4. Most of these systems are modular which allows you to scale up with ease in need.
5. 10-year funding in the Small-Scale Embedded Generation is now possible with
Standard Bank.
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PARTNERS
VENNOTE
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